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SECTION 1: INTRODUCTION

1.1 Background

Petra Diamonds (Pty) Ltd. is a leading independent diamond-mining group and an increasingly
important supplier of rough diamonds to the international market. Petra’s Cullinan Diamond
Mine (CDM) is situated approximately 60km from Johannesburg and is one of the most
celebrated diamond mines and a source of large, high-quality Type || Gem Diamonds as well
as the world’s only significant source of truly rare and highly valuable blue diamonds. Petra
initially acquired a 37% interest in the Cullinan Diamond Mine from De Beers in 2008 but
increased its direct interest in the Mine to 74% in late 2009. Petra continues to exploit the
underground resource using mechanized mining methods. Cullinan Diamond Mine has since
recovered several world-class diamonds. Cullinan contains a superlative resource of 152.5
Mects including 17.2 Mcts in tailings. Petra has implemented an expansion plan at Cullinan, in
which production from just under 900,000 carats in FY 2013 increased to 1.67 million carats
by FY 2019.

The Social and Labour Plan (SLP), dated 2013 to 2017, has lapsed in June 2018 and this
Social and Labour Plan submission serves as the requirement for Cullinan Diamond Mine to
commence with the SLP implementation for the next 5-year period, commencing 01 July 2018
and ending 30 June 2023.

Petra is committed to maintaining the highest standards of business conduct and ethics, as
well as compliance with all applicable laws, rules and regulations, corporate reporting and
disclosure, and all other matters deemed to protect the best interests of the company’s
shareholders. As such, Petra Diamonds is fully committed to ensuring that their operations
subscribe to the objectives of the Mining Charter and the Mineral and Petroleum Resources
Development Act (MPRDA), Act No.28 of 2002.

The objectives of the Social and Labour Plan (section 41 of the Regulations) are to:

e Promote employment and advance the social and economic welfare of all South Africans.
e Contribute to the transformation of the mining industry; and

e Ensure that holder of mining rights contribute towards the socio-economic development of

the areas in which they operate.

Cullinan Diamond Mine will continue, for the next 5-year period (01 July 2018 — 30 June
2023), to ensure that these objectives are met through the implementation of this Social and

Labour Plan.
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1.2 Preamble

Table 1: Preamble

Name of the Company (Mine): Cullinan Diamond Mine (Pty) Ltd

Name of the Mine/Production Operation Cullinan Diamond Mine (Pty) Ltd

Mine's Physical Address: Qak Avenue, Cullinan

Mine's Postal Address: Private Bag X1015, Cullinan, 1000

Mine's Telephone Number: 012 305 2213

Mine's Fax Number: 012 305 2661

Location of Mine or Production Operation See map below

Commodity Diamonds

Mining Right 4 December 2007 until 3 December 2037

Life of mine + 2030

Financial Year: 30 June each year

Period of Reporting: SLP 01 July 2018 to 30 June 2023

Period of Reporting - Mining Charter: 01 January to 31 December

Reporting submission date - Mining Charter: 31 March of each year

Responsible Person: General Manager — Jaison Rajan

Geographical origin of employees Town M Lpgal ; Province

unicipality

Mine Community Cullinan CoT Region 5 Gauteng
Refer to Tables below

Labour sending area Summary Table: Labour Sending Areas
(Employees)
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Figure 1: Map of Location - Cullinan
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Location of Cullinan Diamond Mine

Source: hftp.‘//www.map!andia.com/south—africa/quatenq/cuﬂinan/cuﬂfnan/

1.3 Mining Methodology

Between 1902 and 1932 an artisanal open-pit surface mining method was used to mine ore down to
a depth of 189 meters. The mine shut down in 1932 during the great depression and again during
the Second World War. In 1945 de-watering of the open pit started in preparation for the development
of an underground mine. Two vertical shafts were sunk to access the same ore body at greater
depth. The ore body was then mined from underground using the sub-level open bench mining
method, which was considered the optimal method for an open pit to underground transition. In the
following years, mining methods and systems were changed to suit different ground conditions, with
cave mining using scrapers in the early 1970s, sub-level open stopping in the early 1980s, and
mechanized trackless block-cave mining in the early 1990s.
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Currently, two mechanized mining methods are used to mine the western and eastern parts of the
ore body with different ground conditions, namely the block cave and the sub-level cave mining
methods respectively.

The ore is loaded from the draw points with load-haul-dump units (LHD’s), transferred to tips for the
ore to be sized and where large rocks are broken by mechanical rock breakers to pass through the
grizzly openings before proceeding to the underground crushing stations to be crushed. The crushed
material report to ore passes feeding onto the underground conveyor belt installations to be
transported towards the production shaft. All conveyed ore is buffered in the underground shaft silos
from where conveyors feed the measuring flasks and skips on the loading station, before being
hoisted to the surface. Cullinan Diamond Mine has an installed capacity to produce approximately
4.0 million tonnes per annum from the western and eastern caves.

The C-Cut at Cullinan is a block cave on the western side of the ore body which accesses the mostly
“Coherent type” kimberlite facies of the ore body. The CC1E on the eastern side of the ore body is
a sub-level cave that accesses the “Pyroclastic type” kimberlite facies of the ore body. The current
mining program accesses the upper portions of the C-Cut resource and required the upgrading of
the material handling infrastructure, including the deepening of the production and service shafts to
depths of 937 meters and 887 meters below surface respectively.

Production is planned to deliver 1.6 to 1.8 million carats per annum at a steady state at an average
recovered mill plant ROM grade window of 35 to 40 cpht based on resource estimates and long-term
production records at Cullinan. Petra foresees a long life for the operation and has a current mine
plan until 2029, though this will only have exploited 21% of the C-Cut resource to 1,073 meters,
leaving extensive resources for future development.

1.4 Employee Profile

Table 2: Mine Employee Profile

Actual status Actual status
Occupational Level FY2019 FY2020
(30 June 2019) (30 June 2020)
Senior management (e) 4 b
Professionally qualified and experienced specialists and 43 40
middle management (d)
Skilled technical and academically qualified workers,
junior management, supervisors, foremen, and 397 414
superintendents (c)
Semi-skilled and discretionary decisions making (b) 483 475
Unskilled and defined decision making (a) 199 310
TOTAL PERMANENT 1126 1244
Non-Permanent Employees 195 64
TOTAL 1321 1308
Comments: The current workforce is based on operational requirements which change as per
project needs. The workforce as of 30 June 2020 was 1308 (excluding contractors). Cullinan
Diamond Mine (CDM) takes cognisance of the fact that any core mining contractors (reportable
contractors) engaged to execute specific projects within the 5 years of this SLP, will be required to
comply with the requirements of the MPRDA as per Section 101 of the Act, including reporting to
the Department of Mineral Resources and Energy (DMRE) on an annual basis.
CDM will ensure compliance of reportable contractors through the contractual agreement.
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1.5 Labour Sending Area

Table 3: Labour sending area for Mine

Employees
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Actual status Actual status
FY2019 FY2020
s R 30 June 2019 30 June 2020
Number Percentage Number [Percentage

Mine community: City of Tshwane
Metropolitan M:nicipS;Iity, Region 5 & 7 12 e el 1036 iy
Province 157 12% 157 12.00%
National 145 10.98% 115 8.80%
Foreign Migrants (Other) 0 0.00% 0 0.00%
TOTAL 1321 100% 1321 100%
Comments:

Cullinan Diamond Mine is committed to local job creation and the up skilling of the local
community members through employment at the Mine. The drive towards local recruitment is
visible in a gradual increase from 77.14% in FY2019 and 79.20% in FY2020 of the Mine's

employees are from the local labour sending area.

Figure 2: Graph of Distribution of Workforce — June 2020
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SECTION 2: HUMAN RESOURCE DEVELOPMENT
PROGRAMME: Regulation 46(b)

2.1 Introduction

Petra Diamonds (Pty) Ltd, through its operations, is committed to the development and
transformation of the affected communities within which they are operating. To achieve its
transformation and development objectives, the Mine has a strong focus on the recruitment and

development of its employees and local community members.

The Petra Diamonds Training and Development Policy seek to address the development of its
employees and to adhere to legislative obligations and commits itself to create an environment in
which employees will be developed to establish a competent workforce, enhance knowledge and
create career opportunities where possible. The Company’s Human Resource Development
strategy recognizes the contribution that training and development of its employees can make

towards achieving its strategic objectives and priorities.

Cullinan Diamond Mine (Pty) Ltd has appointed a Skills Development Facilitator (SDF) to assist
with the effective implementation of the Skills Development Undertaking of the operation. Cullinan
Diamond Mine (Pty) Ltd will adhere to the guidelines of the Mining Qualification Authority (MQA)

with regards to the annual submission of the Workplace Skills Plan.

2.2 Compliance with Skills Development Legislation

Table 4 below outlines the required compliance with the Skills Development Legislation for Cullinan

Diamond Mine

Table 4: Compliance with Skills Development Legislation

Name of SETA Mining Qualifications Authority
Registration number with the relevant SETA L530769159

Skills Development Facilitator Appointment
Confirmation

Proof of submission of Workplace Skills Plan Annual proof of submission available

Clive Gounden
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2.4 Skills Development Plan: Regulation 46 (b) (i) and Regulation 11 (1) (9)

2.41 Number and education levels of the workforce of the Mine

Table 5 (a): Form Q — Workforce of the Mine

Male Female Total
Band NQF Min cn:adlt per qual Plar_med as per
(for exit) envisaged organogram = B = o = B = @ @ =
« = ] = 9 = © = K] ©
e |3|s5|E |£ |28|2 |E|=z |E |8
= S| 5|3 = 3| = = | = P =
Grade 1/ Sub A 0 0 0 0 0 0 0 0 0 0 0
Grade2/ Sub B 0 0 0 0 0 0 0 0 0 0 0
General Grade 3/ Std1/ABET 1 2 0 0 0 0 0 0 0 2 0 2
Education ]
and 1 Graded/ Std 2 1 0 0 0 0 0 0 0 1 0 1
Training
(GET) Grade 5/ Std 3/ ABET2 | 11 0 0 0 1 0 0 0 1 1 12
Grade 6/ Std 4 3 0 0 0 0 0 0 0 3 0 3
| Grade 9 /Std 7/ ABET 4 |
Grade 10/ Std 8/ N1
2 INCV Level 1 66 0 0 2 2 0 0 1 70 1 71
Further
Education
and 3 Grade MISWSINZL 1y 14 Jo |6 |9 |1 |0 |2 |15 |12 |12
. NCV Level 2
Training
(FET)
Grade 12/ Std 10/ N3/
4 NCV Level 3 447 7 0 38 66 4 0 12 | 492 82 574
5 120(120) Higher certificates 105 7 0 136 12 0 0 5 248 17 265
120(120/ Advanced Certificate
6 360(240) Diploma 53 3 (2 |10 27 0 |0 8 68 35 103
: Advanced Diploma /
Higher 120(120)/ )
Education | 7 360480+ (120) bachelcfr s Degree (B- 15 0 2 9 15 0 0 3 26 18 44
and tech / First Degrees)
Training
(HET) 8 120(120) Post Graduate Diploma 4 0 0 4 4 0 0 1 8 5 13
[Honours Degree
9 180(120) Master's Degree 0 0 0 0 1 0 0 0 0 1 1
10 360(360) Doctoral Degree 0 0 0 0 0 0 0 0 0 0 0
Unknown | 11 NA Unknown 0 0 0 0 0 0 0 0 0 0 0
TOTAL 899 18 | 4 209 140 510 33 | 1130 | 178 1308
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2.4.1.3 AET Implementation

Table 5 (d): AET Implementation Plan

AET Implementation Plan

1. Training Facility:

CDM has an in-house AET Centre

2. Capacity (No. of Learners per Class):

Minimum of 8 learners per class

3. Training provider of AET, e.g. Media Works

CDM is accredited with MQA to offer AET

4. Registered SETA

MQA

5. No. of Facilitators, and some background on
the facilitator(s)

1 qualified facilitator with Diploma in Education.

5. Full-Time, Part-Time, or Both? How is the
program rolled out at the operation?

5 days (5 shift) in three weeks cycle

6. How is the AET program
advertised/communicated amongst your
workforce?

Company'’s information/notice board, GM’s brief,
and AET Brochure

7. How will the learners/identified candidates for
the AET program be motivated by the mine to
enrol and complete their identified/required AET
level programs?

They get paid full salaries whilst attending AET
during working hours for 5 days in a three-

week cycle. MQA grants are paid to learners who
successfully level.

8. Other info e.g. concerning contractors

They are offered the opportunity to attend AET
using the mine resources and costs

Table 5 (e): AET Implementation Plan

Total
Financial Financial Financial Financial Financial Financial
Components | Provision Provision Provision Provision Provision | Provision
FY2019 FY2020 FY2021 FY2022 FY2023 (2019 to
2023)
Financial
Provision for
AET Training R 839 169 | R 839 169 R 839 169 R 839169 | R 839 169 | R4 195 845
Programmes
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2.4.6

2.4.6.1

Career Progression

Development Matrices for Disciplines

Table 10 (a): Development Matrices — Mining

SPECIFIC CAREER STEPS

REQUIREMENTS AS PER JOB
PROFILE

DEVELOPMENT
PROGRAMMES

GENERAL MANAGER

Mining Engineering Degree
Mine Managers Certificate

Senior Management
Development Programme

MINING MANAGER

Mining Engineering Degree
Mine Managers Certificate

Senior Management
Development Programme

PRODUCTION MANAGER

Mine Managers Certificate

Management Development
Programme

ROCK ENGINEER

Strata Control Certificate
Mining Degree and Chamber of
Mines Rock Engineering
Qualification

Management Development
Programme

GEOLOGISTS

Honours Degree
Geologist in Training Programme

Management Development
Programme

MINE OVERSEER

Mine Overseers Certificate

Management Development
Programme

Leadership Development

Grade 12 Programme
RHIFT Boss Blasting Certificate Supervisory Development
Programme
MINER Grade 12 Supervisory Development
Blasting Certificate Programme
SHIFT LEADER Supervisory Development
TEAM LEADER Grade 12 Programme
MINING CLERK Grade 12 CAPA&B
HEAVY-DUTY MINING
VEHICLE DRIVERS °  Grade 12 CAPA&B
DRILL RIG OPERATORS
CRUSHER
GENERAL MINING Grade 12 CAPA&B
| ATTENDANTS
Table 10 (b): Development Matrices — Plant
DEVELOPMENT

SPECIFIC CAREER STEPS

REQUIREMENTS AS PER JOB PROFILE

PROGRAMMES

PLANT MANAGER

o

Degree in Metallurgical or Chemical

Engineering

Senior Management

PLANT METALLURGIST

Degree / Diploma

Management

Development Programme

Development Programme

PLANT SUPERINTENDENT

Degree / Diploma or Plant foreman
experience

Management
Development Programme

PLANT FOREMAN

Grade12
PDSA Plant Shift Supervisor program

Leadership Development
Programme

PLANT SHIFT SUPERVISOR

Grade12
PDSA Plant Shift Supervisor program

Supervisory Development
Programme

TEAM LEADER TAILINGS

Grade12 and 3 years' Experience

CAPA&B

PLANT OPERATOR
LAB ATTENDANT ° Grade12 and 2 years’ Experience CAPA&B
PLANT ATTENDANT °  Grade 12 CAP A &B
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Table 10 (c): Development Matrices — Engineering

SPECIFIC CAREER DEVELOPMENT

STEPS REQUIREMENTS AS PER JOB PROFILE PROGRAMMES
ENGINEERING °  Government Certificate of Competence | Senior Management
MANAGER and 5-10 years' Experience Development Programme
ENGINEER °  Government Certificate of Competence gi:g;gﬁlgi?;gg:;mme
GENERAL ENGINEERING | ° Trade certificate Management Development
SUPERVISORS °  N-diploma in Engineering Programme

ENGINEERING FOREMAN

°  Trade certificate
©  Supervisory Training
° N4 Certificate

Programme

Leadership Development

CHARGE HAND

°  Trade Test and 2 years’ Experience

Programme

Supervisory Development

Supervisory Development

ARTISAN Grade 12 and Trade Test Programme

ARTISAN

(QUALIFIED BUT °  Grade 12 and Full N2/N3 Qualification Supervisory Development
REQUIRING Trade Test Programme

EXPERIENCE)

SENIOR ENGINEERING °  Engineering Semi-skilled development CAPA&B

OPERATIVE program phase 2

ENGINEERING °  Engineering Semi-skilled development Learner Engineering Operative
OPERATIVE program phase 1 Programme

Table 10 (d): Development Matrices - Health and Safety

SPECIFIC CAREER DEVELOPMENT
STEPS REQUIREMENTS AS PER JOB PROFILE PROGRAMMES
SHE MANAGER Senior
Management
Development
Programme
OCCUPATIONAL ° Relevant National Certificate Diploma (NQF Level 5&86) Management
HYGIENE e.g. National Diploma in Safety Management/ BSc Development
PRACTITIONER Mining — Occupational Health and Safety Qualification Programme
CHIEF SAFETY °  SAMTRAC/SHEMTRAC / COMSOC; Blasting Certificate
OFFICER °  Knowledge of - Incident / Accident Investigation
®  Risk Assessment and Internal Audits.
° 3 year's Relevant Experience in the Health & Safety
Discipline
SENIOR OFFICER: Leadership
HYGIENE Development
SENIOR SHE OFFICER Programme
ENVIRONMENTAL
PRACTITIONER
ENVIRONMENTAL °  Grade 12 Leadership
OFFICER ° NATED 3/NCV Level 3 Development
SAFETY OFFICER °  Must have passed Trade Test in Recognized Trade at Programme
Recognized Accredited Institution, preferably MQA or
MIETTB
ENVIRONMENTAL Leadership
MONITOR Development
Programme
MINER / ARTISAN °  Grade 12 Leadership
° NATED 3/NCV Level 3 Development
°  Must have passed a Trade Test in a Recognized Trade Prograr_nme
at Recognized Accredited Institution, preferably Supervisory
MQA/MIETTB (Mining Industry Engineering Trade Board) | Development
Programme
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Table 10 (e): Development Matrices — Security

SPECIFIC CAREER DEVELOPMENT
rioe REQUIREMENTS AS PER JOB PROFILE SR SRS
° Grade 12 °  Senior Management

SECURITY MANAGER °  PSIRA: Grade A ' g

Diploma in Security Management

Development Programme

SENIOR SECURITY °  Grade 12 ®  Leadership Development
OFFICER °  PSIRA: Grade A Programme
°©  Grade 12 ¢ Supervisory Development
SHIET LEABER ° _PSIRA: Grade B Programme
©  Grade 12 o
SECURITY CLERK ©  PSIRA: Grade C CAPA&B
ASSISTANT SECURITY °  Grade 12 o
OFFICER ° PSIRA: Grade C LAP BB
SECURITY GUARD . e 2 ° CAPA&B

°  PSIRA: Grade C

Table 10 (f): Development Matrices - Human Resource Management

SPECIFIC CAREER

REQUIREMENTS AS PER JOB

DEVELOPMENT PROGRANMMES

STEPS PROFILE
HR MANAGER ° Reievgnt Degree and Senior Management Development
Experience Programme
HR PRACTITIONER °  Grade 12 Management Development

Relevant Degree / Diploma

Programme

SENIOR HR OFFICER

Grade 12
Relevant Diploma

Leadership Development Programme
Supervisory Development Programme

HR OFFICER

Grade 12
Relevant Diploma

Supervisory Development Programme

HR CLERKS

Grade 12 or NCV HR

CAPA&B

Table 10 (g): Development Matrices - Human Resource Development

SPECIFIC CAREER
STEPS

REQUIREMENTS AS PER JOB PROFILE

DEVELOPMENT
PROGRANMMES

TRAINING MIANAGER

o

Relevant Diploma and 5 years’

Experience

°  Management
Development Programme

SENIOR TRAINING &

ODETP Certificate Level 5

°  Leadership Development

DEVELOPMENT o Rel t technical i .
PRACTITIONERS elevant technical expertise g
SENIOR TRAINING °  QODETP Certificate Level 4 ’ E,fg‘;farﬁ,]hn'%[)e"e"’pme”t
OFFICERS °  Assessor program o Supervisory Development
° Relevant technical expertise Programme
°  Facilitation skills programs s LespaiEin DeTEEEmSL
°  Assessors program Programmpe P
TRAINING OFFICER °  Blasting / trade certificate / metallurgy ¢ Bupewicsm Develonmeart
Learnership / relevant safety Prggrammg P

programmes

Facilitation skills programs

°  Leadership Development

TRAINING INSTRUCTOR | Assessors program Programme

[ASSESSORS °  Relevant technical programs °  Supervisory Development
Programme

TRAINING °  Grade 12 °  Supervisory Development

COORDINATORS °  Training Coordinator program Programme

TRAINING CLERKS ° Grade 12 or NCV HR ° CAPA&B
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5 | Socio-Economic Profile of Surrounding Region — Employment

Analysis: Although unemployment is below the provincial and national averages and it continues to be the
cities major issue and it is also highlighted by the city’s annual household income profile. According to
census 2016 data, nearly 15% of households have no source of income and approximately 46% of

households in the city earn an annual income of less than R76 401.

Employment of Working Age Population

Socio-Economic Indicators Gauteng Province Girg ot Tsismhlxa;sii:‘.;liet;ropolitan
Working age (15 to 64 years) 70.9% 67.9%
Employment rate 71.8% 75.6%
Unemployment rate 26. 3% 24,2%
Economically not active 29.1% 32.1%

6 | Socio-Economic Profile of Surrounding Region - Household Income

Analysis: The average annual household income in the city is around R60 642 and only 0, 65% of
households in the city earn more than R457 600 per annum. Individual monthly income varies greatly
amongst population groups and over 44% of individuals in the city have no source of income.

Annual Household Income (Including income derived from government grants, pensions,

and informal employment

Income Category

City of Tshwane Metropolitan Municipality

No income 15%

R1- R4 800 2,9%
R4 801 to R9 600 4,2%
R9 601 to R19 600 10, 6%
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refresh its engagements with the region and identify one Mine Community Project to be implemented
before 30 June 2023.

Comments: Host Communities

In the past host communities for Cullinan Diamond Mine were from Regions 5 and 7 of the City of Tshwane
Metropolitan. Region 5 consists of the bulk of the former Nokeng Tsa Taemane Local Municipality, with
the inclusion of a small area from the former Kungwini area in the south, and the exception a northwestern
portion, that currently forms part of the newly formed Region 2. Region 7 is an extensive rural region with
a low population density, high unemployment and close to a quarter of the dwelling units remaining
informal. In the past few years more mining companies and businesses have been established in Region
7, also creating more employment and business opportunities particularly for communities in Region?,
whilst communities in Region 5 continued to rely heavily on Cullinan Diamond Mine. In addition to that,
communities of Region 5 expanded as it continued to include communities such as Lethabong,
Pienaarspoort etc. This added more strain on CDM’s MCD budget, which finds it difficult to cater for all
these communities.

Based on the above, CDM is requesting the DMR for a reduction in host communities of Region 7 and
recommends that the mine concentrates on Region 5 communities. The mine is committed to continue to
mplement programmes such portable skills, Corporate Social Investment and at least one community
| project.
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3.5 Housing and Living Conditions
3.51 WMeasures to Address Housing and Living Conditions: Regulation 46 (c) (iv)

The Housing Standards for the South African Mining and Minerals Industry, 2019 were published on
11 December 2019 for implementation by the Honourable Minister of Mineral Resources and Energy,
Hon. G.S. Mantashe under GNR.1590 Government Gazette 42899 (“Housing Standard”). The
Housing Standard requires Mining Right holders to submit Housing Plans, after consultation with
Organised Labour, to the Department of Mineral Resources and Energy by 10 December 2020
indicating their respective plans to comply with the Housing Standard

Petra Diamonds has, at a central level, commenced engagements with Organised Labour
representatives of the various operations to ensure compliance with the Housing Standard.
Unfortunately, we are currently not in a position to submit the Housing Plans by 10 December 2020
as further engagements are still required to finalize plans. We confirm that the delay in finalization of
the Plans was initially caused by the restrictions on gatherings promulgated through the regulations
of the National State of Disaster declared by his Excellency the President of the Republic of South
Africa to combat COVID-19.

Furthermore, the Parties had agreed to separate discussions about Housing from wage negotiations
and, once the Parties were able to engage, it was agreed to first allow the wage negotiation process
to be finalized before discussions on Housing ensued. The wage negotiations were finalized in
October 2020. Currently, Petra Diamonds provides a Living-Out Allowance, Rental Accommodation,
and an Assisted Home Ownership Scheme (“AHOS") with FLISP. Parties are currently in discussion
regarding barriers that may hinder employees from accessing funding through financial institutions,
as well as interventions that could be put in place to assist in the elimination or reduction of these
barriers. Furthermore, parties are also discussing the revising of the AHOS.

In light of the above, the Plan for CDM operation will be submitted to DMRE regional offices by 30
June 2021. This will afford the parties an opportunity to meaningfully engage on the Housing
Standard for the benefit of our employees.

3.6 Nutrition and Wellness
3.6.1 Measures to Address Nutrition and Wellness: Regulation 46 (c) (v)
Employee Wellness Programmes

3.6.2 Implementation of Strategic Action Plan — Employee Wellness Programme
The following programmes are implemented on annual basis:

3.6.2.1 Careways Disease Management Programme
The purpose of the programme is to manage the individual living with HIV most efficiently and cost-
effectively to ensure that the individual remains healthy and productive.

Individuals living with HIV need to be assured that the correct drugs are prescribed for their stage of

infection and more importantly that antiretroviral drugs are not overprescribed or under-prescribed.
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4.5 Mechanisms to Ameliorate the Social and Economic Impact

Table 29: Mechanisms to Ameliorate the Social and Economic Impact Strategic Plan

procurement and enterprise development).

Provision of psychological counselling and financial
advisory services on retrenchment/ closure.

Portable skills training interventions.

Comprehensive self-employment programmes.

In conjunction with the Department of Labour (DoL.)
facilitate the completion of UIF claim forms at the Mine
premises.

Assistance with registering employees at Dol and
employment agencies in the area.

Assist retrenches to find alternative employment with other
companies through the compilation of a database stating
the skills and contact numbers of all available employees;
and

Distribution of compiled database to community forums,
SMME'’s in the area, other existing mines, and other

industry players.

2. Ensure that sufficient financial provisioning is in place for the
implementation of all plans relating to the process of

downscaling and retrenchments.

3. The plan will be submitted to the DMR two (2) years before

possible downscaling and retrenchments

Responsible
Mechanisms to Ameliorate Socio-Economic Impact Position/ Date to be
Strategic Action Plan Department/ | completed
Forum
1. Stimulate job creation for local and provincial areas: HR When
) . , _ o Department | retrenchment
e Stimulate job creation throughout the life of mine (i.e. and Future or closure
Forum occurs
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SECTION 6: PROCUREMENT
6.1 Procurement Progression Plan

6.1.1 Strategic Action Plan - Preferential Local Procurement (Positive Socio-
Economic Impact)

Table 32: Preferential Local Procurement Strategic Action Plan

Local Procurement Strategic Action Responsible Department Progress
Plan Update

Stakeholder Engagement Procurement Section & Enterprise Ongoing
Development Centre

Training and Business Development Enterprise Development Centre Ongoing

Business Mentoring and Coaching Enterprise Development Centre Ongoing

Identification of Opportunities for Local Procurement Section & Enterprise | Ongoing

Suppliers Development Centre

Facilitation of Local Suppliers Linkages | Enterprise Development Centre Ongoing

Safety Compliance Support & Training Health and Safety Section & Ongoing
Enterprise Development Centre

Funding Assistance Enterprise Development Centre Ongoing

6.1.2 Focus areas

The historic focus areas for Cullinan Diamond Mine (‘“CDM") procurement have been the
following areas within the City of Tshwane Metropolitan Municipality (‘CoT"): Wards 87, 99,
100 of Region 5 that cover but are not limited to, Rayton, Cullinan, Refilwe and Onverwacht;
and Wards 102, 103, 104, 105 of Region 7 that cover but are not limited to, Ekangala,
Bronkhorstspruit, Zithobeni, Rethabiseng; and Ekandustria.

The impact of these demarcations within the municipal boundary was problematic in practice.
For example, it would result in spending on a business on one side of the street in Mamelodi
being included, while spending with a business on the opposite side of the street would be

excluded, as it falls outside the municipal boundary of the agreed region.

The sustainability of small businesses and the availability of certain skills are problematic in
the mentioned regions, especially concerning the core business areas of CDM. The wider
labour sending area in the greater City of Tshwane Metropolitan Municipality was not always
sufficiently exposed or developed, and CDM recently approached the DMRE to increase the
recognized “Local procurement” footprint to cover the complete City of Tshwane Metropolitan
Municipality. This was approved at a meeting with the DMRE, Gauteng Regional Office in
Pretoria on 18 March 2021.
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SECTION 7: UNDERTAKING

Undertaking to data integrity provided in the Social and Labour Plan 3 (FY2018 — FY2023)

( ,
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Undertaking on behalf of the Mine

| MOKOBOTWANE ANDRIES THABO MANNE, the undersigned and duly authorized thereto by
Cullinan Diamond Mine (Pty) Ltd, undertake to adhere to the information, requirements,
commitments, and conditions as set out in the Social and Labour Plan.

Signed at Cullinan on this 31 day of March 2026

Signaturg of responsible person:

IVIOKOBO\%'WANE ANDRIES THABO MANNE
MANAGER SOCIAL PERFORMANCE & STAKEHOLDER RELATIONS

Approved

Signed at Cullinan on this 31 day of March 2026

Signature:

TUMELO MATOBA
GENERAL MANAGER

Page 72 of 72



