Governance Framework

The Board

The Board is responsible for Petra’s long-term success and sets the Company’s strategic aims, monitoring
management’s performance against these objectives.

The Board delegates certain matters to its five principal committees

The Terms of Reference for each of the Board Committees is available at:
www.petradiamonds.com/about-us/corporate-governance/board-committees-2/
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Biographies for each of our Board members are available at:

https://www.petradiamonds.com/about-us/our-leadership/

Executive Committee (Exco)

The Board has delegated the execution of the Company’s strategy and day-to-day management of the
Company’s business to the Joint Interim CEOs and the CFO, supported by the Exco.
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